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From The Director
During the past year I have had the pleasure of watching the Dallas Park and Recreation Department
raise the bar for the citizens of Dallas and for ourselves in terms of our commitment to excellent
parks and recreational activities and events.
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Our vision to be a premier Park and Recreation system in the United States is being achieved
with each succeeding year. This past year is proof of that.
As you will see throughout this report we accomplished major goals, unfolded strategic plans,
expanded our outreach to the city, broke records for attendance to events, unveiled new and
renovated facilities, increased hike and bike trails, and provided a variety of opportunities for
wellness, fitness, and better living for all of our citizens.
Our dedicated staff has done an incredible job. I have watched our staff show resilience, determination,
and a shared sense of purpose time and time again working effectively as a unified team.
Over the year we saw across the department employees demonstrating the highest quality of
programming, media exposure, marketing promotion, maintenance support, budget expertise,
customer service, and more.
I also want to thank the Dallas Park and Recreation Board for their steady leadership and farsightedness. They consistently guide us toward the
fulfillment of our mission each and every year and this past year was no exception. Their dedication to an outstanding park system for the citizens
of Dallas inspires all of us.
Cities are once more showing the value of walkability, nature, greenness, the beauty of the environment and the importance of robust healthy
living. Dallas is a part of this growing interest nationwide.
I am proud that our park and recreation system clearly sees this and welcomes the challenges and the opportunities of meeting the growing park
and recreation needs of our citizens. The following report will reveal how seriously we all take these exciting tasks before us.
Sincerely,
Willis C. Winters, Director

Vision

(A Renaissance Plan–2002)
Our vision is for Dallas to be a premier Park and Recreation system in the United States.
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Mission

(A Renaissance Plan–2002)
• Recover the quality and prestige of the Dallas Park System
• Regain the confidence and enthusiasm of our citizens
• Reposition the Dallas Park and Recreation Department as a recognized state and
National leader

Values/Guiding Principles

(A Renaissance Plan–2002)
• Provide all citizens with quality programs and access to safe and well-maintained park facilities throughout Dallas, while protecting and managing
the Department’s natural resources and implementing the citizens’ vision for quality recreational amenities.
• Provide consistent standards in the design, construction, operations and maintenance of park facilities including historic parks and the delivery of
core program services.
• Provide citizens with opportunities for choice-driven levels of recreational experiences that are sustainable through effective pricing, thus creating
lifetime customers.
• Design and develop signature park facilities and programs that generate operating revenue and maximize tax dollars for developing consistent
standards for neighborhood and community parks.
• Establish and expand effective, equitable partnerships that maximize the City’s investment and resources as it applies to the delivery of park facilities and program services.
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Park and Recreation Board Jurisdiction/Authorization
The Park and Recreation Board is a quasi-legislative Board established in 1905 by the Dallas City Charter, Chapter XVII.
Revisions to the City of Dallas Charter created a Park and Recreation Department to be administered by the Park and Recreation Director
under the supervision of the Park and Recreation Board. The Board has fifteen members, the number equal to the number of members on the
City Council. Each City Council member and the Mayor appoint a person to the Park Board. The Mayor appoints the Park Board President from
among the confirmed Park Board members, subject to ratification by a majority of the City Council. The Park and Recreation Board members
have jurisdiction over the control, management and maintenance of the public parks of the city, with power to acquire, in the name of the city,
land for park purposes.

FY 2014-2015
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Park and Recreation Board Meetings

Facility Openings

The Park and Recreation Board holds regular meetings on the first and third Thursdays of each month (July recess in accordance with Council
Resolution 90-2673). The Board held nineteen meetings during the fiscal year; one meeting was cancelled and one special called meeting took place.

The Park and Recreation Board provided recommendations pertaining to the
design of recreation amenities and facilities to the City Council. The Board
proudly supported and welcomed newly built and renovated facilities.

Park and Recreation Board Actions/Authorizations

• Cummings Recreation Center Renovation
• Pleasant Oaks Recreation Center Renovation
• Trinity Strand Trail Grand Opening
• White Rock Lake Dog Park renovation
• Joppa Park Sprayground opening
• Lake Highlands Trail opening
• Bicycle Rental Station at Fair Park opening
• White Rock Creek Trail opening

Construction Contract Awards

26

Permits

14

Funding/Misc. Agreements

10

Usage/Miscellaneous

4

Change Orders

4

Plans and Specifications

8

Land Acquisition

2

Dedication/Donor Recognition

3

Administrative Contract Awards

2

Development/Maintenance/Misc. Agreements

7

Public Art Projects

2

Concessions

6

Fees Authorization

4

Public Hearings

4

Purchases

6

TOTAL

102

The Park and Recreation Board considered actions and authorizations
and provided their recommendations to the City Council.

FY 2014-2015 Accomplishments
HIGHLIGHTS FOR THE YEAR INCLUDE
• Implemented the 2013 Downtown Parks Master Plan Update with announcement of $35 million gift from Parks for Downtown Dallas for future
bond program funding
• Completed Aquatics Facilities Master Plan
• Developed the department’s Strategic Plan and first Business Plan
• Opened two newly-renovated recreation centers: Cummings and Pleasant Oaks
• Provided summer camps at 71 locations; programs consisted of traditional camp programs in recreation centers, CDBG summer camps and
Send a Kid to Camp locations
• Coordinated with Office of Emergency Management and Federal Emergency Management Agency to assess and report damage to park
property due to flooding
• Launched Ungerboeck automated event management software and database at Fair Park
• Developed a Senior Services Division
• Completed the South Central Park pavilion and playground
• Increased system wide swim attendance by 19%
• Welcomed an estimated 1,300,000 visitors to Recreation Centers and Youth Services programs
• Programmed 74 Esplanade events and activities at Fair Park attracting 512,000 visitors
• Dallas Zoo reported 1 million visitors
• Completed the water-wise redesign of the Young Street medians
• State Fair of Texas recorded its most successful fair in its history with coupon sales of $52 million
• Completed Economic Impact Study and Benchmarking Study of Parks
• Installed Eco-Counter systems at 10 trails to record number of trail users
• Hosted Kids Court tennis event in observance of the 50th anniversary of the 1965 Davis Cup Tie played at Samuell-Grand Tennis Center
• Developed 8 miles of new hike and bike trails bringing the total network to 143 miles; 15 additional miles under construction
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Subcommittees
Administration and Finance Committee

This subcommittee is responsible for providing recommendation to the full board and oversight of items pertaining to the financial, administrative
and policy-making functions of the Park and Recreation Department. The Administration and Finance Committee held 16 meetings.
The committee consisted of Jean F. Milligan, Chair; Tiffinni A. Young, Vice Chair; Rodney Schlosser, Interim Vice Chair; Celina Barajas; Barbara Barbee;
Matthew L. Houston; Lawrence S. Jones; Sean Johnson and Raquel Rollins.

Planning and Design Committee

This subcommittee is responsible for providing recommendation to the full board and oversight of items pertaining to engineering, architectural,
consultant and construction contracts, land acquisition, sale of park land, park development and master plans, development and inter-local
agreements. The Planning and Design Committee held 17 meetings.
The committee consisted of Gerald Worrall III, Chair; Robin Moss Norcross, Vice Chair; Amy W. Monier; Jesse Moreno; Paul Sims; Gail Terrell and
Yolanda F. Williams.

Ad Hoc Committees

Employee Hearing Tribunal
The Tribunal provides the final ruling for employees who appeal disciplinary actions which resulted in a demotion or discharge. No employee
hearing tribunals were held in fiscal year 2014-2015.
The committee consisted of Rodney Schlosser, Chair; Robin Moss Norcross, Vice Chair; Jean F. Milligan and Jesse Moreno (Alternate).

Policy Review Committee

This ad hoc committee is responsible for reviewing existing Park Board policies and making updates, revisions and/or changes as necessary. The
Committee held five meetings and reviewed 19 policies.
The committee consisted of Jesse Moreno, Chair; Matthew L. Houston; Robin Moss Norcross; Paul Sims; Gerald Worrall III and Tiffinni A. Young.

Recreation Facilities Strategic Planning Committee

This ad hoc committee is responsible for providing recommendations to the full board and oversight of items to guide the strategic planning for
recreational facilities, including aquatic facilities and recreation centers. The Recreation Facilities Strategic Planning Committee held eight meetings.
The committee consisted of Lawrence S. Jones, Chair; Jesse Moreno; Robin Moss Norcross; Gail Terrell and Tiffinni A. Young.

FY 2014-2015

5

Dallas Park and Recreation Board

Dallas Park and Recreation Board

Liaison Organizations

Awards and Recognitions

Park and Recreation Board members serve as liaisons with partner organizations and nurture these partnerships throughout the year by providing
stipends, attending their Board meetings, supervising their design and construction efforts and coordinating our services to be compatible and
relevant to the citizens of Dallas. The organizations and Board members assigned as liaisons are listed below.

Many of the Department’s programs, services and facilities were recognized this year by National, State and local industry professionals. The
awards and recognitions are listed below.

Awards

Cedar Ridge Preserve/Audubon Dallas

Vacant

Cultural Affairs Commission

Amy W. Monier

Dallas Arboretum and Botanical Society

Gerald Worrall III

Dallas Zoological Society

Matthew L. Houston

Downtown Dallas, Inc./Downtown Parks

Robin Moss Norcross

Friends of Fair Park

Jesse Moreno, Tiffinni A. Young

Friends of Oak Cliff Parks

Barbara A. Barbee

Friends of the Katy Trail

Rodney Schlosser

Lee Park/Arlington Hall Conservancy

Rodney Schlosser

Send a Kid to Camp

Celina Barajas, Gail Terrell

State Fair of Texas

Max W. Wells, Tiffinni A. Young

Texas Discovery Gardens

Jean F. Milligan

Trinity Commons Foundation

Lawrence S. Jones

Trinity River Audubon Center

Matthew L. Houston

White Rock Conservancy

Gerald Worrall III

White Rock Lake Foundation

Gerald Worrall III

For the Love of the Lake

Gerald Worrall III

Woodall Rodgers Park Foundation

Paul Sims

Park and Recreation
Board Programs
There are two programs initiated by the Park and Recreation Board that continue
to grow due to the continual support of the Board.
• Send a Kid to Camp
• Send a Kid to Camp kick-off held at Kiest Park
• Attendance for the seven-week program was 29,750 at 17 camp sites across
the city with annual campaign donations reaching $34,007
• “It’s My Park Day”
• October 25, 2014: 1,228 volunteered for 67 beautification activities
• April 18, 2015: 1,826 volunteered for 83 beautification activities
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• Klyde Warren Park – Urban Open Space Award, Urban Land Institute
• Elm Fork Athletic Complex (MoneyGram Soccer Park) – Municipal Excellence Award,
Texas Municipal League
• Cottonwood Trail – CLIDE Award, North Central Texas Council of Governments (NCTCOG)
• Bahama Beach Waterpark – Wave Review Awards for Best TV Commercial and Best Brochure, World Waterpark Association

Recognitions
• Tree City USA Recognition, Arbor Day Foundation
• Cedar Crest Golf Course - # 9 of the Top 28 Economy Courses, Dallas Morning News
• Stevens Park Golf Course – # 1 rating in 2015 as Best Classic Course, Golf Digest
• Stevens Park Golf Course - # 12 in State of Texas Courses, Golf Week
• Luna Vista Golf Course - # 7 of the Top 25 Economy Courses, Dallas Morning News

Public and Private Partnerships
A core value of the Park and Recreation Board is to provide services and facilities through equitable partnerships in order to maximize the City’s
investments and resources.

Partnerships with key projects or programs during FY 2014-2015
• Texas Rangers Foundation donated $40,000 to conduct the Jr. RBI program for 1,400 participants and the RBI program for 16 teams and 168
participants
• Dallas Independent School District (DISD) expanded the DISD Youth Sports Initiative program to 78 elementary schools and 22 middle schools
with over 4,095 participants
• United States Tennis Association (USTA) Community Partner grant of $1,500 received
• Dr. Pepper Snapple Group continued the “Let’s Play” teen baseball league at Jaycee Zaragoza Recreation Center, donated over $20,000 and
served 124 participants
• Lee Park/Snyder Union Ramp installed in conjunction with the Lee Park and Arlington Hall Conservancy (over 1.1 million in private funding from
Mrs. Snyder in memory of her late husband)
• National Recreation and Park Association (NRPA) awarded $34,000 in grants
• $4,000 for Walk with Ease Wellness program
• $30,000 for Out of School Time (MyFi) program

Budget
The Park and Recreation Board provides input to the Park and Recreation Department staff throughout the budget preparation process and supports the Department budget presented to the City Council.

FY 2014-2015
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Programs and Activities

Fair Park

The Boards’ Values/Guiding Principles have been supported and realized through the following Departmental programs and activities.

Capital Management
This program provides capital management services for the Department’s infrastructure including site and facility master planning, land acquisition, and project management of the design and construction projects that significantly enhance the City’s neighborhood parks and recreation
facilities, trails and aquatics facilities as well as the City’s signature park destinations including the Dallas Zoo, Dallas Arboretum, Fair Park and
the Trinity River Corridor.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Completed Aquatics Facilities Master Plan
• Opened two newly-renovated recreation centers: Cummings and Pleasant Oaks
• Completed the South Central Park pavilion and playground
• Installed exercise stations at Exall Park
• Finalized Briscoe Carpenter Livestock Center site package
• Completed Kiest Park Loop Trail
• Developed 8 miles of new hike and bike trails bringing the total network to 143 miles; 15 additional miles under construction
• Completed trail improvements at White Rock Lake East Lawther Trail from Mockingbird Point to Big Thicket
• Installed Eco-Counter systems at 10 trails to record number of trail users
• Prepared John Carpenter Plaza Schematic Design Phase
• Completed the water-wise redesign of the Young Street medians
• Installed trail amenities package at Kiestwood Trail
• Completed Hillcrest Park Site development, loop trail
• Constructed Ferguson Park Softball Complex
• Completed design for Bachman Lake Phase III Trail Development from Webb Chapel to Denton Drive (along Shorecrest)
• Installed ADA ramp and staircase at Snyder Plaza to Lee Park connection at Katy Trail
• Completed Exline Recreation Center upgrades
• Finalized Master Plan Phase II from Preston Road to Walnut Hill DART Station at Northaven Trail
• Accomplished parking improvements at Fretz Park
• Completed Valley View Park (West) Northern Extension Trail and Trailhead
• Concluded structural assessment and foundation repairs at Arlington, Janie C. Turner, Marcus and Kleberg Rylie Recreation Centers
• Completed White Rock Lake Dog Park renovation
• Finalized Singing Hills Recreation Center site package
• The Park and Recreation Department was not included in the 2012
Bond Program; however, the Department manages several construction projects, listed below, for other departments.
• Bachman Lake, Phase III
• Elmwood Parkway
• Flag Pole Hill Trail Improvements
• Lake Highlands Trail, Phase II
• Runyon Creek Greenbelt Trail
• Timberglen Trail
• Trinity Strand Trail, Phase II
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Fair Park is among the City’s signature parks that generates operating revenue and maximizes tax dollars. The 277 acre park is a premier event
and festival destination in the City of Dallas, hosting diverse cultural offerings, sporting events, annual festivals and first class entertainment. The
staff coordinates with six museums and hundreds of event promoters to ensure the citizens have access to festivals, special exhibits, private functions, soccer games, football games, concerts, musicals, antique and art shows as well as host the State Fair of Texas.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Welcomed 5,059,339 visitors who enjoyed 1,400 events throughout the park
• Exceeded $3.6 million in revenues for Fair Park Administration programs and events
• Hosted 26,000 fans to the Cotton Bowl for the 2nd Annual Zaxby’s Heart of Dallas Bowl
• Sponsored major events, such as, Bicycle Rental Stations opening in November; Tree Lighting and Laser Light Show in December; Holiday
DeLights and Movie Nights in December; Fair Park Spring Break in March; Job Fair in March; Dog Bowl in May; Fair Park Sparks in May; Fair Park
Fourth in July; Dallas 7/4 Run in July and MyFi Summer Bash in July
• Hosted more than 175 major events and continued implementation of the Mayor’s Fair Park Vision and Strategies by introducing 74 new family-friendly programs, activities and events that featured free weekday special interest activities, such as, Project Sew, Fair Park Cabaret Series,
Historic Fair Park Tours, Food Truck Frenzy, seasonal movies, music and cultural events
• Drew over 100,000 visitors to major events sponsored by Fair Park
• Launched Ungerboeck automated event management software and database
• Welcomed 179 youth soccer teams from the U.S. and 39 international countries for the Dallas Cup that created a local economic impact of $12
million
• Drew 93,000 game fans to the Red River Rivalry featuring the Texas Longhorns and Oklahoma Sooners that resulted in an economic impact of
$50 million

Park Maintenance Services
The Board’s guiding principle to provide all citizens access to safe and well maintained park facilities as well as protecting and managing the
Department’s natural resources is achieved through Park Maintenance Services. The Dallas Park System is comprised of 23,331 acres of parkland
in 381 parks, which are maintained according to specified service levels for mowing, litter pickup and removal, athletic field preparation, trail
grooming and playground inspections. Caring for the Department’s most visible asset, this division is positively impacting the quality of life for
the citizens of Dallas every day.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Initiated Citywide Forestry pilot program to deploy strike teams citywide
• Mowed 130,095 acres of park land
• Removed 1,437,868 acres of litter from park properties
• Inspected 4,164 playgrounds and repaired 2,117 pieces of playground equipment
• Installed 464 new park furnishings (grills, trash cans, benches, bleachers and picnic tables)
• Created 42 new Partnership Agreements and renewed 9 Agreements
• Renovated 62 athletic fields
• Captured 11,021 volunteer hours with a dollar value of $229,082
• Maintained 143 miles of trails and striped 34,320 linear feet of trails
• Participated in It’s My Park Day, Oak Cliff Earth Day, National Night Out, Get Up! Get Moving at Kiest
Park, Davis Cup Tie 50th Anniversary Event and Work Day at Kiest Park with Congressman Marc Veasey
• Hosted 9 ribbon-cuttings/grand openings and worked 37 special events (set-up/take-down/logistics)
• Installed 4,565 cubic yards of fibar in playgrounds
• Performed 101 major creek cleanings
• Conducted 2,598 pavilion power washing services
• Striped a total of 25 parking lots which included 1,574 parking spaces
• Installed 649 dome posts
• Implemented new Horticulture Program which was responsible for the construction and planting of nine
new ornamental flower beds and the renovation of 22 existing ornamental flower beds
• Installed 21 new water fountains, 11 new irrigation systems and repaired 613 irrigation systems

FY 2014-2015
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Programs and Activities continued
Recreation Services
A core value of the Park and Recreation Board is to provide citizens with quality recreation programs in the City’s facilities and alternate locations
such as schools, open parks and apartment complexes. The Park and Recreation Department operated 39 recreation centers located in neighborhoods throughout Dallas. The recreation centers are actively programmed by professional staff to provide citizens with opportunities to pursue
lifelong physical, social, educational, arts and leisure interests. Providing programs in locations other than the City’s recreation centers allows the
department to reach children through sports, arts, after-school and summer programs in low-income neighborhoods that might not otherwise be
served.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Welcomed 1,313,214 visitors to the recreation centers; over 8,500 programs offered for youth, seniors and adults
• Offered after-school programs at 42 recreation centers and Community Development Block Grant (CDBG) programs at 20 DISD schools with
over 8,000 registrations
• Provided summer camps for youth ages 6 through 12 at 71 sites including 17 Send a Kid to Camp (SAKTC) sites and 12 CDBG sites and 42 recreation centers
• Continued Internship Program with universities to develop quality recreation professionals and increase pool of applicants for recreation center
staffing
• Expanded MyFi program to 52 locations with over 4,958 children signing up to participate
• Continued to produce annual community events
• Egg Hunts held city-wide for over 3,600
• Senior Mother’s Day Luncheon honored 500 mothers
• MyFi Summer Bash held at Fair Park
• Send a Kid to Camp Kick-off held June 26, 2015 in collaboration with Dallas Youth Olympic Day
• Boo-vies in the Park events held at Kiest, Walnut Hill and Samuell-Grand
• Boo-vie Bash was moved to City Hall plaza and included carnival games, food trucks, bounce houses, zip lines and mini train rides for 1,000
participants
• Unveiled Fun Zone at Lake Highlands North Recreation Center
• Awarded the first Summer Camp Scholarships to 50 youth across the city
• Held the second “7/4 Run” secure over $9,000 in funds for Summer Camp Scholarships

Volunteer Services
Volunteerism provides both a recreational choice for citizens and cost effective service delivery options for the Department. The Department
relies on volunteers to assist with many important tasks and services throughout the year. Volunteers are rigorously screened and trained to
provide a high level of service and interface with the patrons.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• 245,569 volunteer hours contributed at a value of $5,746,322 ($23.40/hr.); a 24% increase in volunteer hours compared to FY 2013-2014
• Conducted 3,396 background checks/screenings resulting in 68 volunteer denials due to previously committed violent crimes

Dallas Park and Recreation Board
Facility Services
This program provides routine maintenance to the infrastructure including lighting, concrete work, playground repair, plumbing and fence repair.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Completed 9,724 work orders
• Renovated existing pavilion at White Rock Lake Stone Tables, Phase I
• Added parking space and walk with ramp for ADA access at Willie Mae Butler Sprayground
• Removed old and installed new pavilion at Pueblo Park
• Constructed two ADA parking spots and installed concrete with new elevations to help with poor drainage at Reverchon Park
• Removed existing and installed new ground flag pole lights at the Perry entrance of Fair Park
• Constructed and striped a parking lot with a connecting sidewalk and installed nine additional security lights with poles at K. B. Polk Recreation
Center

Aquatics
Through the Aquatics division, the Board delivers diverse, quality recreational experiences to the citizens of Dallas. The division manages
seventeen community swimming pools, Bahama Beach family water park and Bachman indoor pool. The aquatics staff is also responsible for
year-round water safety education which is provided through elementary schools and recreation centers and provides specialized training and job
opportunities for 225 teens and young adults.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Generated 123,701 visits to community pools
• Conducted 3,629 two-week swim classes during the summer season at community pools
• Held five swim meets throughout the city with 405 registered swimmers participating each week
• Attracted 59,344 patrons to Bahama Beach Waterpark
• Hosted the DFW Lifeguard Challenge at Bahama Beach
• Increased Dallas Aquatics Facebook followers to 894 and Bahama Beach to 5,963 fans
• Provided special event programming
• Annual Community Pool Splash Day
• 5th Annual Cardboard Boat Races
• Annual World’s Largest Swim Lesson
• Dive-in Movie series at community pools and Bahama Beach
• Dog Day Afternoon swim for dogs and their owners
• Father’s Day at Bahama Beach
• Halloween Carnival and Haunted House at Bachman Recreation Center
• Participated in community outreach
• Job fairs
• Water safety presentations
• Information booths
• Red Cross lifeguard training and Water Safety Instructor courses
• Learn-to-Swim scholarship program
• Aquatics summer guide distribution
• Red Cross Centennial Apartment Swim Lesson Program

Urban Forestry
With over 18,000 urban tree canopy acres, Dallas Park and Recreation is the steward of the nation’s largest urban forest. The Urban Forestry Division is tasked with maintaining healthy and sustainable trees, removing and replacing aging and declining trees and increasing the tree population. The Division provides education and awareness through the Citizen Foresters program and community tree planting activities.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Coordinated or participated in the planting of 457 trees, including community tree planting and volunteer tree planting events and the tree
mitigation program
• 6,065 trees were pruned/maintained
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Programs and Activities continued

Marketing/Public Engagement Services

Athletics and Reservations
Citizens have the opportunity to freely engage with the park system through the Athletics and Reservations division. Among the Department’s
assets are athletic fields, park sites, trails, picnic pavilions and rental facilities that are managed through a reservation system to insure that the
facilities are available to the many user groups through a fair and open process. Through reserving parks, athletic fields and other facilities such
as picnic pavilions, for large events, or small family get-togethers, the Department can reliably provide clean and prepared facilities to individuals
and user groups.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Redesigned athletic reservation forms and client documents
• Streamlined office responsibilities to enhance customer experiences
• Began implementation of the Lean 6 Sigma business philosophy, creating detailed processes for special event applications and athletic reservations
• Created sales campaigns for booking department’s White Rock Lake rental facilities (Winfrey Point and Big Thicket) that led to increased customer bookings
• Enhanced financial and fiscal practices through weekly monitoring and reporting of reservations fees

Special Services - Golf Courses, Tennis Centers and Gun Ranges
The Board provides the opportunity for choice-driven recreational experiences and maximizes partnership opportunities through these specialty
recreation facilities. The citizens of Dallas have access to six eighteen-hole golf courses, four driving range practice facilities, five tennis centers
and two gun ranges within the City limits. These high quality facilities are maintained by City forces and the programs are managed through
contracts with professional operators. This service provides the best of facility stewardship and entrepreneurial expertise to these specialized
recreational programs.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Drew participants who played 195,401 rounds of golf on the City’s six courses (course closures due to flooding in 2015 impacted business)
• Held 18 high school tournaments held at golf courses in cooperation with the Dallas Independent School District
• Closed Luna Vista Golf Course for 64 days due to major flood event but reopened only three weeks after access to property was granted with no
loss of greens
• Involved 7,534 participants in junior Golf and Tennis programs
• Attracted over 80 tennis players who competed in a Davis Cup style tournament to commemorate the 50th Anniversary of the Davis Cup Tie
played at Samuell-Grand Tennis Center
• Held Kids Court tennis event in observance of the 50th anniversary of the 1965 Davis Cup Tie played at Samuell-Grand Tennis Center where
over 1,500 youth across nine tennis centers participated in tennis instruction and learning lessons
• Drew 103,685 participants to our tennis centers
• Conducted training, practice and competitions at the gun ranges with 73,995 participants (over 60 days of closure due to flooding affected
participation)

Informing the citizens of the programs, facilities and services offered through the Park and Recreation Department is a priority of the Park and
Recreation Board. The department resources for marketing are limited, but through partnerships and strategic use of limited resources, the department secures advertising and public announcements through a variety of outlets.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Generated media coverage for events/programs and media sponsorships with estimated value of $437,802
• Led communications workshops attended by 75 employees on what’s news/what’s not publicity ideas, photography tips, marketing to senior
adults, department procedures for responding to media requests, basic print/on-camera media interview suggestions and internal procedures to
request marketing/public engagement assistance
• Enhanced the overall social media activities, making the department’s website, www.dallasparks.org, more user friendly to increase traffic on all
social media platforms resulting in a 24% increase in Facebook likes and a 14% increase in Twitter followers
• Coordinated the department’s participation in the Dallas Convention and Visitors Bureau’s Big D Holiday integrated marketing campaign to
promote Fair Park as a holiday tourist destination

Administration and Business Services
Managing and being accountable for the Department’s resources is a core value of the Park and Recreation Board. The resources include information and technology systems, city funds, revenue received, infrastructure and employees. Insuring the City and State laws are followed when
managing purchasing processes, paying vendors timely and accurately and receiving and depositing department revenue correctly are important
aspects of the program. This division is also accountable for inventorying the capital assets and hiring, training and supervising all of the employees according to laws, administrative directives and policies of the City.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Developed departmental annual operating budget of $85.6 million for FY 2015-2016
• Finalized contracts for the Eco-Counting (people-counting) System for trails and an Automated Light System for athletic fields
• Made 13,479 deposits and tracked the revenue to the appropriate revenue source
• Processed 899 requisitions, conducted 23 internal audits, completed 21 capital construction project audits, processed and executed 386 Administrative Actions and paid 8,848 invoices for goods and services
• Processed 402 contracts through the City Attorney’s Office
• Employed 773 employees year-round; employed an additional 677 seasonal employees
• Held five departmental job fairs (largest at Fair Park with 3,000+ attendees)
• Established Employee Advisory Council (EAC)
• Processed 46 unemployment claims, 508 position requisitions, 1,432 payroll actions, 620 payroll change actions, 61 supervisor change actions,
42 work schedule change actions, 185 payroll adjustments, 94 mini payroll checks (mid-payroll) and 71 exceptional pay request packets
• Established Exceptional Salary Hiring Matrix
• Conducted 104 training sessions and four seasonal New Employee Orientation presentations
• Managed 57 contracts with golf courses, tennis centers, concessions, outdoor programs and other sources and conducted 122 audits and 355
inspections pertaining to contracts
• Completed 179 open records requests within legal guidelines
• Employees attended Lean Six Sigma training and began review of three processes: New Employee Onboarding, Athletic Field Reservation and
League Usage and reduction of Equipment In-Shop Work Time

Environmental Management System and Environmental Compliance
Managing the Environmental Management System (EMS) and ensuring environmental compliance for this large Department requires continuous
monitoring through internal inspections, assessments, audits, training and documentation. This program provides for the continued management
of the Department’s EMS and an environmental compliance program as required by the EPA Consent Decree.
PROGRAM HIGHLIGHTS FOR THE YEAR INCLUDE THE FOLLOWING
• Completed 325 compliance assessments and/or inspections
• Exceeded goal of offering 100 EMS, regulatory and Stormwater classes by having 213 classes
• 70% reduction in non-conformances from ISO 14001 audits
• Employees completed 2,848 hours of required training
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Park and Recreation Board Initiatives
for FY 2015–2016

INTERPRETATION: Promote interpretation and education of the historic, cultural, and natural resources in parks.
• Planning and Design Division Capital Projects

The Park and Recreation Board is committed to serving the citizens of Dallas by continuing to provide management oversight through policies
and legislative actions for the city’s parks and recreation facilities, programs and services. The Board has identified initiatives for the coming year
which are listed below.
PARKLAND: Ensure adequate park land to accommodate future growth.
• Initiate plan to identify open space for future land acquisition and identify potential sites for future neighborhood parks
• Create level of service standards for parkland as part of comprehensive plan update
TRAILS: Continue to implement the “trail circuit” to create a more connected and active community.
• Develop partnership with Circuit Trail Conservancy (CTC) to expand Dallas Hike and Bike network by 50 miles
• Electronic People-Counting System
• Planning and Design Division Capital Projects
Recreation Programming: Use a community service area approach to better leverage recreation center resources and enhance delivery of
recreation programming.
• Recreation Services Five Year Plan - develop major maintenance and equipment replacement schedules with budget projections
FISCAL SUSTAINABILITY: Create a more financially sustainable park system.
• Fair Park/Mayor’s Fair Park Task Force – review and evaluate recommendations of Mayor’s Fair Park Task Force (MFPTF) with Park and Recreation Board; initiate implementation of recommendations from MFPTF
• Involve Park and Recreation Board in process of developing proposed budget
• Develop and present FY2016-17 Budget
• Manage improvements on department golf courses
• Aquatics Master Plan – finalize and identify sites and funding for implementation
• Fair Park Vision and Strategies – implement initiatives

DESIGN: Emphasize design excellence and sustainability in parks and facilities.
• Planning and Design Division Capital Projects
• Capital Needs Inventory – update and prepare for next bond program
SUSTAINABILITY: Elevate the environmental profile of the park system.
• Park Maintenance Five-Year Plan – develop major maintenance and equipment/fleet replacement schedules with budget projections
• Develop land maintenance guidelines; especially for blackland prairie
• Maintain and improve forestry in park system
SAFETY: Build and strengthen partnerships to create a more sustainable park system.
• Park Rangers
• Dallas Police Department Partnership
STAFF RESOURCES: Ensure that staff capabilities match department needs.
• Department Re-Organization - use best practices to address retirements and attrition; hire and promote new staff
• Leadership development
• Employee hiring
• Employee diversity training
• Employee assessment/survey
• Employee Advisory Committee (EAC)
• Employee Training - promote and implement to promote efficiency
• Establish directives for standardization of best practices
• CAPRA Accreditation
• Park and Recreation Board Policies – review and update

ECONOMIC DEVELOPMENT: Promote the synergy between parks and economic development to enhance the recreational experience.
• Develop strategies to enhance value that parkland brings to Dallas
TRINITY RIVER: Collaborate on the realization of the vision for the Trinity River corridor as Dallas’ premier signature park.
• Planning and Design Division Capital Projects
• Hire urban biologist
PARTNERSHIPS: Build and strengthen partnerships to create a more sustainable park system.
• National Recreation and Park Association (NRPA) - pursue Gold Medal and future Congress
• Southwest Park and Recreation Training Institute (SWPRTI)
• Dallas Fort Worth Park Directors (DFW)
• Texas Recreation and Parks Society (TRAPS)
• Presentations to national organizations
• Presentations to local groups
• Improve Park Security
• Federal and State lobbying partnership with City of Dallas’ Intergovernmental Services Department
• Nurture existing partnerships
• Identify new partnership opportunities to leverage city funding, programs and services
COMMUNICATION: Improve marketing and communication to enhance park operations and user satisfaction.
• Public Engagement Team
• Social Media/Website development
• Enhance communication strategies
• Initiate Comprehensive Marketing Plan
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